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ful in obtaining volunteers for the New Armies he had formed, and he hoped to finish the war without applying compulsion, especially as regards married men. Moreover, in his dealings with the representatives of Labour he had apparently promised, either by word or implication, not to apply it until it became absolutely necessary, if they would co-operate with him, as I believe they invariably did, in obtaining men under the Derby Scheme, and he was anxious not to appear guilty of a breach of faith.
But the chief reason which induced him to hold back was, I believe, the desire to conserve sufficient reserves to deal the finishing blow in the war when the psychological moment arrived. " Don't try to hurry things so," he would say when I was urging my view of the case. " What we should aim at is to have the largest army in Europe when the terms of peace are being discussed, and that will not be in 1916 but in 1917." Eventually he agreed with me that, owing to the increased demands by new services (tanks, aeroplanes, heavy guns, etc.), to the gradual decline of the voluntary system, and to the time it would take to start a new system and train the men produced by it, the introduction of compulsory measures could no longer be delayed, and thenceforward he whole-heartedly supported them.
He has been blamed for not introducing them in 1914, and no doubt if this had been done our man-power resources could have been tapped by scientific and equitable methods, and much discontent and disturbance of industry would have been avoided. We would not, for instance, have depleted the country of skilled engineers by placing them in the trenches, from which they had later to be withdrawn for employment in ship - building yards and munition-shops. But these were matters for the Government and not merely for the Secretary of State for War, who was concerned only with the army. Moreover, the necessary registration and legislation would have taken a considerable time to carry out and there was not an hour to lose, and much opposition might have been encountered had an attempt been made to introduce compulsion before the voluntary system was seen to be inadequate.
In confirmation of this I may say that when the Cabinetsuccess--General, after a decisionen not only by thepart of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
